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PROJECT “INTERNATIONAL ACADEMY OF EXPERIENTIAL EDUCATION”

No. 142204-LLP-1-2008-1-LT-GRUNDTVIG-GMP

WORKPACKAGE I
EXTERNAL EVALUATION OF THE PRODUCTS
I. Internet site
	Quality criteria
	Adequacy of the product to the criteria

	Internet site design is attractive and adequate to the content of the project and target groups (adult educators).
	Site is clearly set up to attract the required target public – outdoor settings, lots of space, respect for the reader all play a major role in this.

	Categories of the site are adequate to the content of the project.
	The site shows clearly the constituent parts of the project.

	The site information is adequate to the project purposes of dissemination. 
	Completely.

	The site includes project administrative documents.
	The minimum necessary.

	The main language of the site is English, product descriptions are provided in Lithuanian, Italian, Icelandic, German, French, Dutch.
	Indeed.

	Internet site is run from the beginning of the project and functions during the whole project period. 
	As the project continues, so the content is increased gradually without pretension.

	Web site visited during the project time more than 2000 times.
	Again, as the project goes on, the dynamism is reflected in an increasing number of visitors and contributors.
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PROJECT “INTERNATIONAL ACADEMY OF EXPERIENTIAL EDUCATION”

No. 142204-LLP-1-2008-1-LT-GRUNDTVIG-GMP

WORKPACKAGE II

EXTERNAL EVALUATION OF THE PRODUCTS

I. Overview of existing practices of adults' experiential education in the partners’ countries
	Quality criteria
	Adequacy of the product to the criteria

	The overviews in each partner country are produced by every project partner.
	Yes they are and there is more work required in order for them all to meet the same standard.

	The overview of each partner country is produced after II-IV months of the project.
	Yes, the first attempts have been produced at the beginning of the project.

	Number of overviewed practices in each country is minimum 20.
	Not for every country – also because the amount of provision in each country is very different.

	The overviews include examples of good practices and limitations of practices in all partner countries. The general overview document is produced. 
	Examples are contained, but there is more work that needs to be done in order to produce an adequate overview document.

	The overviews of practices have been analysed during a partner meeting and served as the starting point in the creation of the common principles for quality of experiential education and the structure of experiential education methodology course.
	Yes, indeed, the overviews produced a very intense debate which gave the team much inspiration for their work in designing the structure and methodology of the course.


II. Common principles for quality of experiential education
	Quality criteria
	Adequacy of the product to the criteria

	The document of the common principles for quality of experiential education is based on the analysis of existing practices of adults' experiential education in the partners’ countries. 
	Yes it is.

	The document presents the partnership’s viewpoint on the quality of experiential education.
	The first draft is a useful document which has encouraged in-depth exchanges of views between the project partners. The intercultural dimensions of quality expression have not been harmonised yet. As the project continues, the job of the partners will be to ensure they use the experience to define closer their COMMON definition of quality. 

	The draft document is produced during partners meeting II and elaborated in the further stages of the project.
	Yes, this process has started and will be crucial in the final stages of the project and in the writing of the manual.


III.  Structure of experiential education methodology course

	Quality criteria
	Adequacy of the product to the criteria

	· 
	

	The created structure of experiential education methodology course has been adequate to the course participants needs.
	Within the first part of the course it was clear that the team had produced a methodology based very strongly on the needs of the  participants. 

	The structure of experiential education methodology course has been adequate to the common principles for quality of experiential education.
	In accordance with quality principles of experiential education the team met at least once per day to review progress and make fine-tuned changes in the next day's programme.

	The document has served as the bases for the development of the education material and the delivering of the course. 
	The programme for the first part of the course was crucial in assisting the team in delivering a course of such high quality.

	The document has helped in sharing tasks of the creation of the education material among the partners.
	Yes indeed – the project partners all took their responsibilities very seriously in creating and documentiing methodologies.

	The created structure of experiential education methodology course has been presented in dissemination materials.
	The course documentation is in its draft stage and is in the process of being checked with participants and team members.
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PROJECT “INTERNATIONAL ACADEMY OF EXPERIENTIAL EDUCATION”

No. 142204-LLP-1-2008-1-LT-GRUNDTVIG-GMP

WORKPACKAGE III

EXTERNAL EVALUATION OF THE PRODUCTS

Education materials pack (drafts)
	Quality criteria
	Adequacy of the product to the criteria

	The education materials pack (drafts) includes:
· a programme of the course;
· a trainers manual;
· a trainees folder;
· principles of assessment and validation of participants’ education experience in the course. 
	All of the materials of a high standard in terms of content needed by both team and participants.

	The education materials pack (drafts) is produced in time (till September 30, 2009).
	The drafts are produced, they need to be completed.

	The education material is related to the common principles for quality experiential education.
	As this is a work in progress, the relationship is one in both directions: the materials have an impact on the perceptions of quality and vice versa.  This is normal in such a project and actually a sign of quality when taken seriously.

	The created drafts educational material is responding to the aims of the project, - improving the content and delivery of adult education by raising adult educators awareness of the quality experiential education methodology.
	Yes; unequivocally.  The materials produced so far give great hope for the end products.

	The principles of assessment and validation of course participants’ experience are compatible with partners’ countries national policies of assessment and validation of non-formally acquired qualifications.
	To a certain extent: this is because in some of the countries the national policies are not very developed. It is hoped that the via Experientia project will be able to have a positive influence on national policies in the future.

	The created drafts of educational material have been adequate to the course participants needs.
	Participants have expressed their content with the materials produced for them.
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PROJECT “INTERNATIONAL ACADEMY OF EXPERIENTIAL EDUCATION”

No. 142204-LLP-1-2008-1-LT-GRUNDTVIG-GMP

WORKPACKAGE VI

EXTERNAL EVALUATION OF THE PRODUCTS

Presentations of the project results in 
Experiential Educators Europe Conference 2009

	Quality criteria
	Adequacy of the product to the criteria

	The information on the project development and results has been provided to target audience (adult educators in Europe).
	Yes indeed!

	An in-depth discussion on the quality of experiential education with adult educators has been led.
	Much interest was shown by the conference attendees and a subsequent increase in web site visits was noted.

	Adult educators have been invited to exploit the results of the project
	Again, yes indeed and they do. It seems that the project already serves as an inspiration to many colleagues across Europe to attempt something similar.


Leaflets
Comments
The leaftlets produced for the project have been made to an extremely high standard, both in terms of content and design. Very positive feedback has been received from a range of target groups.
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Strasbourg 17 October 2009
